1.0ARE WE?

Station Name:

Location/Coverage Area: (Districts/Provinces/Communities covered)
Established: (Year)

Languages: (Languages used for broadcasting)

Our Mission: (Briefly describe your station's purpose and what you seek to achieve for
your audience/community)

Our Audience:

» Estimated audience reach: (Number)

= Geographic coverage: (Number of districts/communities)

* Primary audience: (Farmers/youth/women/businesses/general public/etc)

» Key languages: (Languages)

= Digital audience: (Website/social media/podcast/streaming figures, if available)

Our Value in One Sentence: (Station Name) helps (target audience/community) to (solve
a problem/achieve an outcome) through (radio programming, community engagement,
digital platforms, feedback mechanisms, etc.)

2.0 WHAT CHALLENGE CAN WE HELP SOLVE?

Problem/Challenge: (Describe the specific problem the potential partner is trying to
address)

For example:

» Limited access to reliable information among rural communities.
» Low awareness of available agricultural services.

» Limited uptake of health or social services.

»  Weak community participation in development programmes.

» Limited dialogue between communities and decision-makers.

Why This Matters: (Briefly explain who is affected, where, and why the challenge requires
effective communication and community engagement).



How We Can Help
Our station can help by:

= (Solution/activity)
= (Solution/activity)
= (Solution/activity)

Expected result: (Explain what will be different as a result of the partnership)

3.0 WHY ARE WE THE RIGHT PARTNER?

This section should provide evidence, not just claims.

Our Reach
Indicator Evidence
Audience reach (e.g., 120,000 listeners)
Geographic coverage (e.g., 4 districts)
Broadcast languages (e.g., 2 local languages)
Digital reach (Website/social media/podcast figures)
Programme reach (Relevant programme audience)
Community engagement (Calls, SMS, WhatsApp, meetings, listener clubs, etc.)

Our Community Trust: (Explain why communities trust the station)
For example:

= Years serving the community.

= Strong relationships with community leaders.

» Regular audience participation and feedback.

» Established presence in local communities.

» Programming developed around community needs.
» Experience communicating in local languages.

Our Experience
Relevant Previous Work:

Project/Partnership 1: (Partner) — (Project/programme) — (Year)



What we delivered: (Brief description)

Results: (Evidence of results - Reach, engagement, behaviour change, awareness,
participation or other measurable result)

Our Strengths
We bring:

= Strong community trust

» [Large/relevant audience

» [local-language broadcasting

» Experienced journalists and presenters

=  Community engagement capacity

= Audience feedback mechanisms

» Digital communication capacity

= Content production capacity

» Monitoring and reporting capacity

» Previous experience in the partner's sector

Our strongest differentiator: (What can your station do particularly well that another
organisation may struggle to do?)

4.0 WHAT PARTNERSHIP ARE WE PROPOSING?

We propose to partner with [Organisation Name] to: (One-sentence description of the
proposed partnership and the result it will achieve.)

Proposed Activities

Activity Our Role Partner's Role

(Activity 1) (What station will do) (Partner contribution)
(Activity 2) (What station will do) (Partner contribution)
(Activity 3) (What station will do) (Partner contribution)

What We Can Provide
Depending on the partnership, we can provide:

* Radio programs
= Sponsored programs
» Radio spots and announcements



» Interviews and talk shows
»  Community dialogues

= Qutside broadcasts

= Listener engagement and feedback
= Content production

= Podcasts

= Social media promotion

= Digital storytelling

=  Community mobilisation
= Media coverage

= Audience research

» Monitoring and reporting

What We Are Seeking: We are seeking:

Financial support: (Amount/range, if appropriate)

Technical support: (Training, equipment, technical expertise, etc.)
Content/knowledge: (Technical information, experts, materials, etc.)

Strategic partnership: (Long-term collaboration, co-creation, referral mechanisms, etc.)

Other: (Specify)

5.0 WHAT WILL SUCCESS LOOK LIKE?

The partnership will aim to achieve:

Expected Result Indicator/Target
Increased awareness (Target)
Increased audience engagement (Target)
Increased access to information/services | (Target)
Increased community participation (Target
Improved knowledge (Target
Other outcome (Target

How We Will Demonstrate Results
We will track and report:

= Audience reach



= Programme outputs

» Listener participation

»  Calls/SMS/WhatsApp engagement
=  Community feedback

= Testimonials

= Success stories

= Digital engagement

= Relevant outcome indicators

The focus should be on results and impact, rather than simply reporting how many
programmes were broadcast.

6.0 WHY THIS PARTNERSHIP MAKES SENSE
Value to the Partner
By partnering with (Station Name), (Partner Organisation) can:

» Reach (target audience) in (geographic area).

»  Communicate in (local languages).

» Build awareness around (issue/product/service).

= Engage communities through two-way communication.
= Gather community feedback.

» Increase visibility and credibility.

» Extend the reach of existing programmes.

= Generate measurable communication results.

Value to Communities
Communities will benefit through:

= Better access to relevant information.

= Opportunities to participate and provide feedback.

= Greater awareness of available services and opportunities.

= Stronger connections with institutions and decision-makers.
= (Other benefit).

7.0 THE PARTNERSHIP ASK

Our Proposal



We would like to explore a partnership with (Organisation Name) around:
(Name of proposed partnership/project)

Duration: (e.g., 6 months)

Target audience: (Audience)

Geographic area: (Coverage)

Estimated reach: (Number)

Proposed activities: (Brief list)

Indicative budget: (Amount)

Next Step
We propose a meeting to discuss:

»  Your communication and engagement objectives.
= The challenges you are seeking to address.

= How our station can contribute.

= The most appropriate partnership model.

= Activities, targets and budget.

= Next steps towards developing a partnership.

Contact:




